
PRIVATE AI · GCC & MENA

Find your first private AI use case
in 2–3 weeks.
The Readiness Sprint is a short, fixed-scope engagement. We work with your business, IT and risk

teams, test the candidate use cases against your real data, and design how a private deployment
would run and be governed.

WHAT YOU GET WHAT WE NEED FROM YOU

FROM SPRINT T O PRODUC TION

01

Readiness Sprint
2–3 weeks

We work with your business, IT, and
risk teams to find the use cases
worth building first. We test each
one against your real data and
infrastructure, and agree how a
private deployment would be
governed.

02

Pilot
4–8 weeks

We take the top use case from the
shortlist and build it on your
infrastructure. It connects to the
systems it needs, real staff use it,
and we measure it against targets
agreed before the build starts.

03

Run & Scale
Monthly

Once the pilot is approved, we
operate it as a managed service. We
watch quality, keep models and
prompts current, and add the next
use cases on the same foundation.

The roadmap is yours, whether or not you build with us.

HOW IT STAYS PRIVATE Runs inside your environment Role-based access and audit logs

A person approves sensitive steps

WORKING WITH

BOOK A SPRINT CALL Team@seekersai.org WhatsApp +20 104 444 3752 www.seekersai.org/en/launchpad

Prioritised use-case shortlist, each scored for business
value and feasibility

Data and system map: where the relevant documents and
records live, who owns them, and how they can be
reached

Private AI reference architecture for your environment:
on-premise, private cloud, or sovereign GCC cloud

Risk and governance review covering data residency,
access control, and human approval points

Costed roadmap for the pilot and the use cases after it

People: an executive sponsor, one
business owner for each candidate use
case, and named contacts in IT,
security, and risk or compliance.

Time: a kickoff session, interviews of
about an hour with each team, and a
final readout.

Access: read-only access to the
systems in scope, or a guided
walkthrough, under your security rules.

Documents: sample policies, contracts,
forms, or correspondence for each use
case, including Arabic and scanned files
where they exist.


